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Group Stage 3 Adaptations Policy  

Introduction 

The Group comprises Caledonia Housing Assocaition and its’ constitutional partner 
Cordale Housing Association.  The aim of this policy is to support tenants remain in 
their home for as long as possible through the provision of adaptations.  The 
adaptations ensure that the tenant’s home is altered to suit changing medical needs.  
This is known as Stage 3 Adaptations and is eligible for funding from the Scottish 
Government.   

Annually Registered Social Landlords (RSL’s) are required to submit funding requests 
to the Scottish Government to cover the capital cost of the work and an allowance for 
the project management of the works.  The Scottish Government will assess all 
requests for funding and make an annual funding award.  Often demand has 
+exceeded the provision of funding from the Scottish Government and this policy sets 
out how requests for adaptations will be considered where the government funding 
has been exhausted.  

Policy 

1. It is Group policy to provide Stage 3 Adaptations to our rented properties to 
assist tenants to remain in their own home for as long as possible. 

2. Stage 3 Adaptations will only be carried out where a formal recommendation is 
received from an occupational therapist, or other suitably qualified individual. 

3. Minor adaptations with a value up to £1,000 will be carried out on a first come 
first served basis 

4. Major adaptations, over £1,000 in value, will be carried out on a first come first 
served basis up until expenditure has reached the level of funding provided by 
the Scottish Government. Thereafter, major adaptations will be carried out 
based on the prioritisation indicated by the Occupational Therapist on their 
referral documentation, with the highest priority cases being carried out first. 

5. Budgetary approval will be sought from Governing Bodies each year, setting 
out the estimated expenditure and anticipated funding from the Scottish 
Government, highlighting any difference between these. 

6. During the course of each financial year, should the projected out-turn for Stage 
3 Adaptation expenditure exceed the approved budget, a request will be made 
to the Scottish Government for additional funding. 

7. If no additional funding is granted by the Scottish Government, the Governing 
Bodies will be requested to approve additional expenditure in order to continue 
to deliver Stage 3 Adaptations. 

8. If no additional funding is approved by the Scottish Government, and additional 
expenditure is not agreed by the Governing Body, all subsequent applicants for 
Stage 3 Adaptations will be notified in writing that we have exhausted our 
budget for that financial year, and advised that their application will be put on 
hold pending reconsideration in the next financial year. 

9. Group companies will comply with all relevant guidance issued by the Scottish 
Government, and all internal policies and procedures, in relation to the provision 
of Stage 3 Adaptations. 
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10. It should be noted that the Group does not carry out Stage 3 Adaptations to 
shared ownership/equity or owner occupied homes, or any other properties that 
are not owned by Group companies. Such customers who approach Group 
companies for Stage 3 Adaptations will be referred to the Care & Repair service 
or local authority social work department for further information. 

Monitoring and Evaluation: 

The Group will monitor performance in terms of delivery of Stage 3 Adaptations, and 
will report performance: 

 Monthly at departmental level, and 

 Annually to Governing Bodies 

Annual performance will also be reported to the Scottish Housing Regulator through 
the Annual Return on the Social Housing Charter. 

In addition to the above customer satisfaction information and feedback will be 
gathered and analysed, with a view to informing future policy and/or procedures for 
the delivery of Stage 3 Adaptations. 

Compliance Statement 

It is important that all members of staff, in carrying out their duties for the Group, do 
so in accordance with the Group’s policy framework.  Our policy framework ensures 
we comply with laws and regulation, while giving guidance to inform operations and 
decision-making.  Our policies have been designed to be clear and easy to 
understand, and are available on our website and intranet.  If any member of staff is 
unclear as to their responsibilities under this policy, then they should refer to their line 
manager and / or the policy author for further guidance.  A failure to comply with Group 
policies can have serious consequences for the Group.  Should an employee become 
concerned about serious non-compliance with the policy, they should speak to their 
line manager or refer to the guidance set out in the Group Whistleblowing policy. 

 

 

 


